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NOTE: Attempt five questions in all, selecting atleast one question from each Unit.
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UNIT -1
Elaborate the conceptual framework of strategic cost management. (16)
Briefly explain:-
{a) Kaizen costing
(b) JIT (2x8)
UNIT - 11

a) Distinguish between activity based costing and activity based management.

b) What is the nature of value chain analysis? (2x8)

ABC systems only apply to manufacturing companies’. Do you agree? Explain.  (16)

Qutline the financial measures of activity efficiency. (16)
UNIT - 111
Elucidate the nature, administration and effectiveness of budgeting. (16)

Differentiate between zero based budgeting and traditional budgeting. Describe the stages

of implementation of ZBB. {16)

"The concept of performance budgeting relates to greater management efficiency".

Explain. {(16)
UNIT - IV

"Balance Score Card is a strategic tool for measuring and evaluating the performance of
an organisation”. Justify this statement. Also explain the steps for developing a balance
score card. (16)

Write a detailed note on productivity measurement and control. (16)
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