
Exam Code: 0005
Sub. Code: 0483

1129
B.A./B.Sc. (General) Fifth Semester

Computer Science
CS-09: Project Management

Time allowed: 3 Hours Max. Marks: 30

NOTE; Attempt five questions in all, including Question No. IX (Unit-V) -which is compulsory
and selecting one question each from Unit I - IV.
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UNIT-I

I. What is a project? Write the characteristics of a project. (6)

II. What is project profitability? How it can be evaluated? (6)

UNIT - n

III. What is the role of human resource in project management? (6)

IV. What are the contents of project procedure manual? (6)

UNIT - III
V. Explain the following:-

a) Scope control
b) Schedule control in a project (2x3)

VI. What are project performance indicators? Explain, (6)

UNIT - IV

VII. What is the significance of a report? Briefly describe the types of reports. (6)

VIII. Write about:-
a) Illustrations
b) Check-list in a report (2x3)

UNIT-V
IX. Attempt the following:-

a) What is done in demand study in the feasibility of a project?

b) What is delegation in human resource management?

c) What is project execution plan?

d) What is work breakdown structure?

e) What is front matter of a report?

f) What are specimen reports? (6x1)
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