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NOTE: Attempt five questions in all, including Question No. I which is compulsory and
selecting one question from each Unit.

I. Answer the following:-

a) Explain the nature and importance of organisation.

b) Explain the objectives of controlling.

c) Explain the importance of planning.

d) Explain formal and informal communication.

e) Explain theory 'X' and theory 'Yf.

f) Differentiate between authority and responsibility. (4x4)

UNIT-I

II. Explain the internal and external factors affecting the management of the
organisation. (16)

III. Explain the concept of management. What are the various levels of management?
(16)

UNIT-II

IV. Define planning. What are the various advantages and disadvantages of planning?
(16)

V. What are the different types of decisions to be taken in the organisation? Explain step
by step decision making process. (16)

UNO -III

VI. Explain the various barriers of communication. What are the various methods of
improving communication? (16)

VII. Explain various methods of recognising and rewarding the staff members. (16)

UNO -IV

VIII. Define leadership. What are the main characteristics of a good leader? (16)

IX. Define motivation. Explain Maslow's need hierarchy theory. (16)


