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Voc. (Food Processing and Preservation)

FPP-503: Principles if Management

Time allowed: 3 Hours , Max. Marks: SO

NOTE: Attempt five questions in all. including Quest ivrt A'o. / which is cumpul.wry , ,
selecting one question from each ; .

x-x-

I. Attempt any four questions from the iollowing;-

a) What is the difference between management and administration?

b) What is the importance coordination?

c) Briefly discuss the steps in decision making.

d) Differentiate between policies and procedures

e) Elaborate upon the process of communication.

f) List down the non-financial motivators.

UN.IT-1

I I - What do you mean by 01; '. <e nature.
.•

.11, DeiiTiC uic ICITP n'Kiniiu.; icni * *>piani Henry rs ^ * ^ nnciptes of rn^nu^cmeiit \n'z* * -r r x o
' detail. ; ;

UNIT-II

IV, What î e the different types of plans available to managers? Discuss in d la
steps in planning process.

V. Why is control neces->ar> in an organization? Discuss the various technique
control.

VI. Explain the nature and features of commui: ^re various bafn..
communication taced by manugL;

What is delegaiiou of authority and how is it dilTerent from decentralization',;1 Discuss
factors affecting the degree of delegation, ( 1 6)
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UNIT - IV

Vili . Diss 11 triou: ' h | : 'yles in detail. What are the characteristics of a good
06}

need hierarchy and
Gr« eo ' . -.in 'Y 1 . (16)
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