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First Semester
LEM-104: Principles of Management

Time allowed: 3 Hours Max. Marks: 80

NOTE: Attempt five questions in all, including Question No. I which is compulsory and
selecting one question from each Unit,

x~x~x

I. Answer the following:-

a) Define Departmentation?

b) Difference between Management and Administration with examples.

c) What do you mean by Recruitment? What are the sources of Recruitment?

d) Mention any two control techniques. (4x4)

UNIT-I

II. Discuss the contribution made by Henry Fayol to management thought. (16)

III. Planning is not an activity but a rational process. Discuss and give the various steps in
the planning process. (16)

UNIT-II

IV. Define Organization. Explain its significance with suitable examples. (16)

V, What do you mean by delegation of authority? What are the difficulties in the process
of delegation? (16)

UNIT - III

VI. What is Motivation? Explain in detail the current issues faced by managers in
motivation. (16)

VII. "Leadership is situational". In the light of this statement discuss the various theories
of leadership in brief. (16)

UNIT-IV

VIII. In what way planning and control related to each other? Explain clearly the essential
steps in control process. (16)

IX. Explain the following:-
a) Knowledge Management
b) Managing Diversity (16)
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