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B. Voc. (Hardware and Networking)
Fourth Semester
GC-402: Project Management
(Same for B. Voc. Fashion Technology and Apparel Design)

Time allowed: 3 Hours Max. Marks: 80
NOTE: Attempt five questions in all, including Question No. I which is compulsory

I1.
I11.

V.

VL

VIL

VIIL

IX.

and selecting one question from each Unit.

X-X-X
Attempt the following:-
a) Discuss briefly Project Life Cycle.
b) Explain Project Rating Index.

¢) Write a short note on project risks.

d) What is project network analysis? (4x4)
UNIT -1

Define Project. Discuss in detail the classification of Projects. (16)

What is project management? Explain the roles and responsibilities of project

manager. (16)
UNIT -1I

What is involved in generating and screening ideas? Discuss. (16)

Explain in detail how feasibility studies are conducted in project analysis? (16)

UNIT - 111
Define project appraisal. Discuss in detail the various techniques of project appraisal.
(16)
Write notes on:-
a) Decision Tree Analysis
b) Project evaluation (2x8)
UNIT -1V
Explain in detail the various aspects of Project organization and control. (16)
Write notes on:-
a) PERT
b) Project reporting (2x8)



