Exam.Code:313
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Master of Entrepreneurship and Family Business
Third Semester
FB-306: Total Quality Management

Time allowed: 3 Hours Max. Marks: 80

NOTE: Attempt five questions in all, selecting atleast two questions from each unit.

S T e X-X-X
I a) | Define TQM, ba§§:d upon its components. What are the steps involved in ] 10 &

complete planning of a process, towards the end objective of customer
satisfaction, in _ﬁhg_qu_ironment of TQM ?

b} [ As a student of TQM list how doss & student implement TQM learning Tl
one’s advantage in immediate and distant future.

i Tay | Evaluate without bias the cane = carrot model of people governance i

versus the responsibility and authority model of self governance.

b) | Why is training of People given a priority in implementing TQM? 6

b) | Evaluate Just in time in terms of cause and effects w.r.t delay in time in 8
serving of food in a restaurant?

IV a) { What are the advantages of a Control Chart towards controlling 4

U7 | processes? . i oach 3 . Vet

b) | Five samples of drop-forged steel handles, with four observations in each 112 :
sample, have been taken. The weight of each handle in the samples is :
given below (in ounces). Use the sample data to construct an X-chart and

an R-chart to monitor the future process.

— Use X-chart and R-chart
e Calculate averages and ranges of new samples
e Plot on the X-chart and R-chart, respectively

Further five more samy les of the handles are taken in second shift
Sample 7

Sample 6 0
10.4 10.5
9.8 9.9
99 9.9
103 10.5 lm-lm-

Is the process still in control (Héls the process changed,
demanding analysis)? Given: cr e o
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Sample Az A3 dz D3 : D4

Size =m

1.880 2.659 1.128 o 3.267
1.023 1.954 1.693 [8) 2.574
0.729 1.628 2.059 ) 2.282
[8)
4]

0.577 1.427 2.326 2.114
0.483 1.287 2.534 2.004
0.419 1.182 2.704 0.076 1.924
0.373 1.099 2.847 0.136 1.864
0.337 1.032 2.970 0.184 1.816
(8] 0.308 0.975 3.078 0.223 1.777
1 0.285 0.927 3T 0.256 1.744
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a) Continuous Improvement, its effective implementation
b)Barriers to TQM

¢)Competitive Benchmarking, as a tool for Quality improvement
d)Brainstorming

_yVﬁte short notes on: (any Fpur) oo 16

¢)TEAMS

T Define Business Process Reengineering. TomplomentBPR what . |10 |
_Change must be incorporated into People / organization?

Compare the paradigm of Process certification Vs Product certification

DeﬁneexcellenceHowdoesTQMprov1dearoadmapfor excellence ina |
marketing function? Explain w.r.t the factors for excellence.

Write an account on 7- W and is/is- not as an intmegraté(wiwtﬁaa for cause 6
‘identification.
Wnteashortnoteson T e T

i) Quality Circle (4x4)
ii) Quality Assurance
iii) Reliabilty of Quality Characteristics
iv) Leader versus Manager.

| | Differentiate between Quality Circle and Quality council.
Underline the objectives, duties, and structure of Quality department

| Discussing the <ucoess story of Mumbai Dibbawala, (or any other g
success case). = e T e

Evaluate in above caser as o what made Six Sigﬁa (oriﬁ% succeed.

Define and explain benefits of quality /TQM in after sales service. Does’ 0
_iﬂ?@‘_@l?j’_r,Q_YQ..f.fQH.@iEXiﬁ.E??Z_PI,.iE_,P_§X§Y.P?PK.IEE!}ifQ__1_95.3_.‘_«“__.,._._,_M..,..,..A..__A,M,.,__.. ot
Compare Six Sigma and TQM

“Vou must be the Change [yourself, the change] you want to see in the
world.” Explore this statement in light of improving culture of people in

T Compare Statistical Process ControlVersusStatlstlcalProduct(Quahty)
Control. . ;
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