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Note :— (1) Attempt any 4 parts each carrying 5 marks from

Section-A.

(2) Attempt any 2 questions each from Section B and

Section C carrying 15 marks each.

SECTION—A

1. Attempt any four parts —
(a) Whatis business environment ?
(b) Whatis the nature of strategic management ?
(c) Whatis growth strategy ?
(d) Giv@ the advantages of mission statement.
(e) Definc organizational appraisal.

(f) Whatis value chain analysis ?
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2. Define Strategic Management. Discuss the importance of Strategic
Management

3 paplain the various techmques of Environmental Scanning.

d I-xplain in detail about Vanous Wpeg of ( orporate | evel Strategies

S.  Laplain the concepl of stralepic intent. What is the need for

cstablishing the objectives 7 How objectives are different
from poals?
SECTION—C
6.  Fvaluate any industry of your choice under Porter Five Forces
Model.
Explain GE Nine Cell model. What is the advantage of GE Nine

Cell over the BCG matrix ?

-J

8. Explainthe process of strategic control. Also write the techniques

of strategic evaluation. y

9.  Explain the process of strategic implementation. How strateaic

implementation is related to strategy formulation ?
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