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4. Outline the different stages of a venture life cycle and the possible strategies
for stages of a venture life cyclo?
b. What are the functions of a Board of directors In Family bulnsess?

What is Internal corporate analysis? How s “Core competence” of a firm identifled

and developed?

3. Discuss porters five forces model as tool from conducting environmental analysis.
What are the main contributions of the Porters five forces model to strategic
development. )

4. “Portfolio analysis helps identify direction of corporate level strategy for a strategic
business unit” Discuss the statement with help of some tools which can be used for
portfolio analysis by a company

S. Strategy implementation and evaluation Is an essential process for any organization.
By implementing a strategy and evaluating its success, organizations can ensure that
they continue to move in the right direction and achieve their goals. Discuss the
strategic implementation ad evaluation process.

UNIT-11

6. Discuss in detail the strategic management process? List the factors which influence
the strategic management process.

7. Discuss in detail the relationship between structure, strategy and leadership in a
family business? In a family business where three generatlons are working together
who has primary responsibility for strategic leadership, and what are the five key
strategic leadership actions?

8. Discuss different strategies for stabilization of a family businesses? How are these
strategies different for a modern and traditional famlly business?

9. What are some of the structures that can be put into place to promote success in a
famlly business?

10. Write short notes on following

a. Social responsibility of family business

b. Absorption of technology in family business
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