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UNIT-1
L Explain the penesis and growth of Homan Resource Management in India.— (16)
Lo Write a note on manpower planning and discuss the various steps involved in
I't'llmpu‘kh:t FE““]“”E i['l m 1“1._'“5'[[1'. [Iﬁ.]
111, Distinguish between:-
) Job description and Job specification
b) Centralized and Decentralized recruitment
¢) Employvee selection and Induction -
d) Job enlargement and Job enrichment (dxd)
IV. What is meamt by Training and Development'? Discuss the need, significance and
process of iraining and development of employees. (16)
V.  Discuss the basis of promotion. What should be the elements in a sound promotion
policy? (16)
UNIT-11
V1.

Discuss the benefits and limitations of carcer planning and development. What steps

can be 1aken to make it more effective?

(16)
VII.  Explain the several modern methods of performance appraisal. (16)
VIIL.  Write a note on fringe benefits and explain in detail the objectives of [ringe benefits.

16}
X Discuss the importance of maintiining good industrial relations. Explain the role of

umion and management in maintaining good industrial relations, (16}

® What is collective bargaining? Discuss the mechanism for collective bargaining and

its various advantages. i)
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