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ing Question No. | which is compulsory and
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Answer any four of the following;:-

a) What Objectives are to be followed for setting a store?

b) Write a note on power centers,

¢) Difterentiate between a Leader and a Manager.

d) How achievements of team members be awarded?

e) Define 'inter-group conflicts'.

f)

Types of Communication barriers amongst leader and team members. (4x5)
UNIT -1

What is effective communication? Discuss the ways of communicating effectively
with a store team of an establishment, (15)

Explain SMART in detail. What is the importance of involving store team members
in this process?

(15)
UNIT - II

Compare and contrast theories of leadership.

(15)

Elucidate different styles of ieadership. Which style is more effective in a service
oriented firm? (15)
UNIT - 111

What is the need of motivation? What methods can a leader adopt to motivate his
(15)
How a leader can ensure that individual achievements can be aligned with team
(15)
P.T.O.

team members?

objectives?
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UNIT -1V
us types of difficulties and challenges which may arise within a

VIII.  What are the vario
Diverse team? How can a team leader overcome this challenge? (15)

IX. 'Creativity and innovation go hand in hand’. How it can be developed in team
members? (15)

X=X=-X



