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Note :— Attempt five questions in all, including Question No. 9 in
Section—E, which is compulsory and taking one question
each from Sections—A, B, C and D.

SECTION—A

1. Draw a diagram of a typical project management life cycle showing
and explaining the different phases. State advantages for developing

a life cycle. 6
2. What is Project Feasibility Analysis ? What are the contents of
Project Feasibility Analysis Report ? Explain. 6
SECTION—B

3. What is matrix organization design of project management ?
What are the advantages of this organization design when used
for project management ? Explain. 6

4. What are the key elements of project control ? Explain the

process of project monitoring and control. 6
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SECTION—C

5.  What do you mean by scope and objective of a project ? List
the activities involved in identifying project scope and objective.
6

6. "Control is an integral part of any management process." Do you
agree ? Give reasons for your answer. Also, state the various
factors affecting the control of project cost. 6

SECTION—D

7. What is the significance and importance of report writing in
project management ? Describe the nature, format and structure
of reports. 6

8. (a) What is the difference between the rough draft and the final
draft of a report ?

(b) Discuss the different ways of achieving good style of report
writing. X
SECTION—E s
(Compulsory Question)

9. (a) Explain what actions a project manager might take to motivate
his/her team.

(b) Name any two project management techniques.
(¢) Explain project performance evaluation.

(d) "Effective report writing makes use of meaningful illustrations."
Comment. 4x1.5=6

0483/PB-10817 2 3000



