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Time Allowed : Three Hours] - [Maximum Marks : 30

Note :— Attempt five questions in all, including Q. 9 in Section—E,

which is compulsory and taking ome each from
Sections—A, B, C & D.

SECTION—A

What do you understand by the term Project ? Discuss in detail
the characteristics of the project. Explain the role of project
managers for the success of an organization. 6

Discuss in detail the importance of Pre-feasibility and Feasibility
studies in ensuring success in operation phase of the project.
Also explain the important issues related to technical analysis of

a project. | 6
SECTION—B

What do you mean by project planning ? List and explain the

types of organization structure in project management. 6

How the projects are planned, monitored and controlled in cycle

process ? Explain. 6
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SECTION—C
5. What is the purpose of control ? W hat tools are available to the
project manager, for the purpose of controlling a project 7 6
6. What do you mean by project environment ? Explain the major
factors of project environment. Explain with examples. 6

SECTION—D

7.  Detailed Project Report (DPR) forms the foundation on which
the entire superstructure of the project is built — if it is weak,
the project cannot withstand the turbulent times ahead. Bring

out the do’s and don’ts of a good DPR. 6

8. “Effective report writing makes use of meaningful illustrations.”

Comment. 6
SECTION—E
(Compulsory Question)

9. (a) Brieflydescribe the three distinct phases of the development

process through which a typical project goes.

(b) Explain what is meant by a Project Execution Plan and give
examples of its content.

(c) “Costing is a guesstimate and pricing is a strategy™. Elaborate.

(d) Whatis the difference between the rough draft and the final
draft of a report ? 4x1.5=6
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