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- Note :— Attempt five questions in all, selecting at least one question
~ from each unit. All questions carry equal marks.

UNIT—I

1. Whydo youthink thereisa need to study organization behavior

 inthe organizations ? Discuss the challenges and oppoi‘_tunities for

behavioral scientists in today's de-globalized business environment.

5 What are the foundations of understanding individual behavior 7
Explain. |

3.  Whatdo you understand by personahty ? D1scuss the b1g five

theory of personahty and its relevance in understandmg individual

personality.
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UNIT—II

Define motivation. Outline the different needs of the people in the
organization and how can they be motivated towards higher

performance ? Discuss in the light of the needs theories of motivation.

What do you understand by transactional analysis ? How is it
important in understanding or iImproving interpersonal relations at
the workplace ?
What is Johari window ? How is it helpful in improving the team
performancé ? Explain.

UNIT—III
How do you identify leaders ? Discuss the Managerial Grid and
its applicability in today's times. |
What are the causes of organizational conflicts ? Outline the
strategies to manage conflict at the workplace.

UNIT—I1V
Managing stress is a big challenge in today's organizations. Do
you think so ? Outline the strategies for managing stress in
organizations.
Write short notes on the following :

| (@) Outline the determinants of organizational culture

(b) Significance of OD in managing change.
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