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Attempt five questions in all, selecting atleast two questions from cach Unit. Al
questions carry equal marks.
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UNIT -1
Discuss the challenges involved in Rational Decision Making in Organizations.

What are the various solutions and opportunities available for Entreprencurs in
response to such challenges?

Define Creativity. What are the various activities that can encourage creativity in
Organizations?

Define Motivation, Explain with examples various Contemporary theories of
Motivation.

Write short notes on the following;:-
(a) Job Design
(b) Empowerment Practices

Write short notes on the following;:-
(a) Organizational Commitment
(b) Charismatic Leadership

UNIT - 11

Discuss in detail the channels and Process of Communication in Organizations.
What are various barriers to that process?

Write short notes on the following:
(a) Group Cohesiveness
(b)  Emotional Intelligence and Leadership

Explain the three approaches to Organizational Change. Also discuss various
Ethical issues involved in Organizational Change giving suitable examples.

Explain various Personality Types giving special reference to MBTI personality
type theory.

Write short notes on the following;:-

(a) Stereotypes

(b)  Self-fulfilling prophecy



