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UNIT -1

"Managerial accounting is nothing more than the use of financial information for

management process’. Explain this statement and clearly distinguish between

financial accounting and management accounting.

Discuss the various tools and techniques of managerial accounting and the role of

managerial accounting in decision making.

UNIT -1I

What are the various methods used for analysis and interpretation of financial
statements?

From the information given below draw-up the balance sheet:-

Current Ratio = 2.5

Fixed Assets (Sales to fixed assets) turnover ratio = 2 times
Liquidity Ratio = 1.5

Average debt collection period = 2 months

Net working capital = Rs. 3,00,000/-
Fixed assets : Shareholders net worth = 1:1

Stock turnover ratio = 6 times

(Cost of sales/closing stock)
: = 0,
Gross profit ratio 20%

i = i1
Reserves : Share capital 05

Write short notes on the following:-
a) Advantages of Ratio analysis

b) Limitations of financial statements
UNIT - II1

it isi ing for make or
What is differential costing? How it is used as a tool for decision making fi
a

buy decision. p—
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From the tollowing information, enloulnte:
a) P/V Ratio
b) Break-Even Point

¢) Margin ol Salety

Total sales - R, 3,60,000
Selling price per unit = Rs 100/
Variable cost per unit = Rs, S0/

Fixed Cost

!

Rs, 1,00,000/-

UNIT -1V
Define the terms *Budget and "Budgetary: Control’, Discuss the varlous types of

budgets.

Product X takes 5 hrs to be made and product Y requives 10 Hes, In a month of 2%
eftective days of 8 Hrs a day, 1000 unit of product X and 600 wnits of produet Y wero
produced. The company employees 30 workers in the production department, The
budget hours are 1,02,000/ for the year, Caleulate the following:-

a) Capacity Ratio

b) Activity Ratio

c) Efficiency Ratio

Write short notes on the following:-
a) Responsibility accounting
b) Zero-Based Budgeting
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