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NOTE: Attemprt five questions in all including Question No. I which is compulsory and
selecting one question from each Unit.

X-X-X
1. Answer any four of the following:-
a) Explain the advantages of informal organization.
b) Explain the advantages of manpower planning.
¢) Explain the features of planning.
d) Explain the objectives of controlling.

e) Explain the methods of improving communication.

f) Explain the benefits of motivation (4x5)
UNIT-|
Il Explain the concept of organization. Explain the nature and scope of organization.
(15)
III.  Explain the nature and scope of management. What are the factors affecting
management. (15)
UNIT - 11
IV. Explain the main advantages and disadvantages of planning. What are the main steps
involved in planning? (15)

V. Explain the concept of decision making. What are the main types of decisions?

Explain step by step decision making. (15)
UNIT - 111
VL. Explain the process of communication. Differentiate between verbal and non verbal
communication. (15)

VII.  What do you mean by delegation of authority and responsibility? What are the
advantages of delegation? (15)

UNIT -1V
VIII.  Explain the concept of leadership. What are the characteristics of leadership? (15)
IX.  Explain in detail the need hierarchy theory of Maslow. (15)
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