Exam. Code: 0313

Sub. Code: 2704
2021

M.Com. (M.E.F.B.) Third Semester
FB-303: Business Management - [V (Operations)

Time allowed: 3 Hours Max. Marks: 80
NOTE: Attempi five questions in all, selecting atleast two questions from each Unit.
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Explain the strategic importance of process selection. Discuss in detail basic
processing types with suitable examples. (16)

What are most common errors made while selecting facilities location? Explain in
detail the deciding factors for facilities location. (16)

What are various capacity planning strategies and their benefits? Discuss the process
of capacity planning for Manufacturing. (16)

Write short notes on meaning, importance and factors affecting:-
a) Work Design
b) Job Design (2x8)

Briefly Explain the following:-
a) Planning and control for Job Shop

b) Planning and control for Mass Production (2x8)

UNIT -1

Define a project and enumerate various characteristics of a Project. Discuss in detail
the major operational issues in planning and control of Projects. (16)

"Materials management is an important organized activity of any business system,
which is essential for any manufacturing sector". In light of this statement, discuss in
detail the objectives to be achieved by the materials management. (16)
Write short Notes on:-

a) Value Engineering

b) Purchase System (2x8)
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Discuss in brief the important tasks in stores management. What is codification and
its Advantages? (16)
Briefly explain following:-

a) Inventory Control Techniques.

b) Maximum and Re Order Level (2x8)




